Creating great

workplace experiences

WORKING TOGETHER
TO SOLVE THE RIGHT PROBLEMS

Problems inside your organization don’t exist in isolation. We use our two
decades of human-centred design experience to learn where problems exist,
listen to how people feel, and uncover previously invisible organizational friction.
We develop these insights in a collaborative process:
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Understand your
organization’s story

We learn from what you already know
about the experience you want to
improve. Our team observes and

connects with the people inside your

organization to identify and prioritize
the challenges that need to be
addressed.
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Capture today’s
experience

We see things from your employees’
perspectives and capture the highs and
lows of their experiences. Together, we

identify critical and potentially unseen

connections that create the entire
current experience, especially what's
working and what’s not.
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Create the future
experience

We take the opportunities uncovered
and align your organization around a
blueprint that shows how an experience
can be enhanced. As a group, we will
rethink the support, communications,
process, roles, information, and
technologies that go into a great
workplace experience.

We orient you and your organization to thinking about connections between the problems
your employees have in the context of a bigger experience. This insight allows us to find
the right solutions — technology-oriented or not — that would otherwise be invisible.
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ENGAGEMENT CULTURE

Together we create a plan that can boost:

&

COLLABORATION
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habaneroconsulting.com
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PROCESS COMMUNICATION




